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SYSTEMS

Quality Statement

B A Systems fully understands the importance of providing customers with products that meet or
exceed the agreed requirements.

We recognise that this goal will only be achieved by our commitment to effective and efficient Quality
Management and Outstanding Business Practice at all levels and within every function within our
organisation.

To support these aims, the company:

e |s committed to maintaining, reviewing and continuously improving business systems,
practices, policies, to build a strong culture of quality, safety and sustainability which feeds
directly through to providing more value to our clients and other stakeholders.

e Invests in outside consultancy to improve our operation in areas which have an immediate and
direct positive impact for our clients.

e Training of management and staff with the objectives of achieving ongoing improvements in
systems and infrastructure on a continuing basis.

e Studies the changing needs of the construction industry, our clients, main contractors, project
managers, site managers, quantity surveyors, architects, to identify the needs in these areas
and provide solutions.

This quality policy will be reviewed on each management review.
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